CONNECTICUT ASSOCIATION OF ATHLETIC DIRECTORS COACH'S EVALUATION PROCESS & FORMS
1.  
PURPOSE


The purposes of the coach's evaluation are to:

-
Confirm good coaching.

-
Create positive changes in coaching techniques and procedures to improve the individual coach's performance.

-
Encourage an exchange of ideas and communication between the coach and the Athletic Director.

-
Assure the Administration and the Board of Education that quality coaching is a priority shared by the entire Athletic Department.

-
Improve the overall quality of the athletic department as it relates to the total school program.

-
Provide an effective means by which administrators may make recommendations concerning the continued employment of personnel and/or other recommendations to the Board of Education.

2.  
EVALUATION PROCEDUREc.EVALUATION PROCEDURE;
2.1
Prior to the season:

-
All coaches will review the Athletic Handbook to determine the responsibilities and expectations of the position and how it relates to the total school system and the athletic department.


2.2
During the season:

-
The Athletic Director will observe coaches in game and/or practice situations.


2.3
Following the season:


-
All coaches will have a written evaluation completed.

-
The Athletic Director will meet with each high school head coach to review the season, to discuss accomplishments made during the season, and to establish goals for the next season.

-
High School Assistant Coaches will meet with either the head coach or the head coach and athletic director to review the season, to discuss the coach's accomplishments and to establish goals for the next season.

-
The Athletic Director will evaluate all middle school coaches. The middle school principal and the high school head coach will provide input. Head middle school coaches will provide input regarding their assistant coaches.

-
There will be a written summary of these discussions that will become the final evaluation.

-
If deemed necessary by the coach's supervisor, other criteria may be considered when evaluating performance.

-
Each coach will sign the evaluation. The signature of the coach does not necessarily mean agreement with the evaluation, only that the coach has read and understands the evaluation. The coach has the right to attach a statement to the evaluation expressing his/her opinion.
-
All evaluations will be reviewed and signed by the Athletic Director indicating his/her approval of the contents. The signature of a head coach as the immediate supervisor of an assistant coach does not supersede the authority of the Athletic Director who makes the final recommendation for reemployment
-
The final evaluation may be reviewed by the administration and will be filed in the Athletic Director's office.

COACHING GUIDELINESc.GUIDELINES;
The following guidelines are designed to help coaches identify important areas of coaching. These guidelines are more detailed descriptions of the checklist items that are part of the Coach’s Evaluation Form.

I.
COACHING PERFORMANCE

1. 
A good coach demonstrates knowledge in the sport by:



a. teaching current techniques and strategies.



b. adjusting the style of play to fit the players and the competition.



c. teaching the proper progression of skills.



d. knowing the rules of the game.

2. 
A good coach prepares for the total program by:

a. meeting with the junior and the senior high school staff before and after the season to evaluate program.


b. advising junior recreational programs.



c. providing materials, drills and information to program coaches.



d. developing long and short range goals.


e. organizing staff in the most effective manner.

3. 
A good coach prepares for daily practices by:



a. preparing well-organized practice plans with specific goals.



b. developing a time schedule and staying within its limits.



c. preparing equipment and supplies in advance of their use.



d. providing an atmosphere conductive to learning. 


4. 
A good coach uses a variety of coaching techniques to:



a. emphasize techniques in individual, small group and team work.



b. increase enthusiasm and motivation.



c. provide opportunities for all players to experience success.


5.
 A good coach provides a safe environment by:



a. providing sufficient time for player warm-ups.


b. developing drills that do not create high risk situations.


       c. checking the practice area for any hazard and correcting dangerous situations.


6.
 A good coach properly cares for injuries by:


a. preparing himself/herself by taking first aid or other courses.

 

b. only doing what he/she is capable of doing.


c. calling for medical assistance when necessary.


7. 
A good coach communicates with players by:


a. giving clear, accurate explanations.


b. clearly answering questions.


c. explaining purposes of different drills or situations.


d. being available to players.


e. exemplifying what he/she is attempting to develop.


8. 
A good coach demonstrates understanding by:


a. being aware of adolescent development stages.


b. being flexible when necessary.

9. 
A good coach encourages enthusiasm and dedication by:


a. stressing positive achievements of the players.


b. demonstrating enthusiasm and dedication.


c. working with individuals before and after practices.


10. 
A good coach creates positive interpersonal relationships with his/her athletes by:


a. treating each with respect.


b. knowing their interests and backgrounds.


c. being a friend but not a buddy.


d. being genuinely concerned about the total individual.


e. emphasizing the positive aspect of their performance.


f. encouraging feedback to the coach from the athlete.



g. assisting student-athletes with advanced pursuits.


11. 
A good coach is punctual in attending all team practices and meetings.

12. 
A good coach demonstrates self-control and poise by:


a. not using gestures to show dissatisfaction.


b. maintaining composure.


c. not using profanity.


13. 
A good coach improves himself/herself by:


a. attending clinics.


b. attending all coaches meetings.


c. reading pertinent literature.


d. carefully evaluating his/her own coaching performance.


14. 
A good coach communicates team roles to players by:




a. meeting with players individually and collectively to discuss roles.



b. cooperatively setting reasonable expectations for team and players.



c. revising roles and expectations when necessary.


15. 
A good coach helps athletes develop good character traits by:

a. setting high expectations for conduct both on and off the field of play.

b. clearly identifying important character traits.

c. providing opportunities for character growth.

d. reinforcing positive traits to all.



e. including drug and alcohol prevention programs as team activities.

II.
TEAM MANAGEMENT

1. 
A good coach decides the personnel of the team in an objective and consistent manner by:


a. developing criteria for selection in advance.


b. explaining to the candidates the criteria for selection in advance.


c. allowing all eligible students to try out.


d. allowing adequate time for candidates to demonstrate their skill.


2. 
A good coach demonstrates full control of the team by:



a. developing fair rules and regulations.


b. thoroughly explaining the rules and regulations to the team.


c. consistently disciplining violators of the rules. 


d. solving minor team problems before they become major. 


3. 
A good coach informs athletes of all rules and regulations by:


a. giving written rules to players and parents.


b. having team meetings to clearly explain and discuss the rules.


4. 
A good coach provides adequate supervision by:



a. arriving for practices and contests prior to the players arriving and staying until all players have left.



b. being in the locker room or providing supervision for the locker room.


c. being present while practices and contests are being  held.



d. closely monitoring conduct of players while on buses.


5. 
A good coach properly manages equipment by:


a. completing an accurate inventory of all equipment at the end of each season.



b. organizing equipment to be distributed to the players.



c. using equipment issue forms for each player.



d. securing equipment while not in use.



e. maintaining proper supervision of equipment.



f. collecting equipment from athletes when the season has ended.



g. properly maintaining equipment.


6. 
A good coach emphasizes appropriate academic achievement by:


a. reviewing report cards and progress reports.


b. informing the faculty of those students on the team.


c. working closely with teachers to encourage good classroom progress.


d. allowing players to miss practice to get academic help when needed. 

III.
PROFESSIONAL QUALITIES


1.
A good coach submits all requested information accurately and promptly.


2. 
A good coach works cooperatively with the athletic staff by:


a. being loyal.


b. discussing problems when they occur.


c. assisting when necessary.


d. suggesting solutions to problems.


e. being a team player 


3. 
A good coach assists in budget preparation and purchasing by:



a. preparing a list of prioritized needs.



b. researching prices and types of equipment.



c. accurately inventorying existing equipment. 


4. 
A good coach understands and complies with all school, league, and state rules and regulations by:



a. having a thorough knowledge of the rules and regulations



b. attending all appropriate meetings dealing with his/her sport 




c. following proper procedures as described by the rules and regulations.


5. 
A good coach keeps the Athletic Director informed of unusual events within the sports activity such as:



a. team management problems.



b. community and/or public relations situations.



c. game management problems.



d. outstanding achievements.



e. potential league or state changes.


6. 
A good coach cooperates in sharing and safeguarding facilities by:



a. strictly adhering to pre-determined practice and game schedules.



b. not interfering with other practices or games.



c. being flexible when necessary.



d. communicating with the Athletic Director and/or the other coaches when changes in schedules must occur.



e. securing the facility when leaving for the day.



f. eliminating activities that could damage facilities.


7. 
A good coach works professionally with all members of the high school staff, the press, parents and community organizations by:



a. courteously providing requested information and interviews.




b. attending community functions, if  requested, that relate to his/her sport.




c. proper communication.


8. 
A good coach adheres to ethical guidelines by:

a. reading and understanding guidelines established by the Connecticut Coaches Association.


b. demonstrating the knowledge of these guidelines through his/her actions.


9. 
A good coach maintains all required coaching certifications.

10. 
A good coach attends and actively participates in awards programs, league and staff meetings.

11. 
A good coach is a positive role model for athletes by:


a. personally modeling what is expected of the athletes.


b. being professional at all times.




c. by recognizing the importance his/her actions have on the developing young athlete.

12. 
A good coach uses good judgment when making decisions by:


a. putting the health, welfare and best interests of all athletes first.


b. keeping winning in perspective.

c. following a philosophy that is sound in purpose.



d. seeking the advice of others before action is taken.
COACHES EVALUATION FORM
NAME   __________________________________________________________                               
SPORTS ASSIGNMENT ___________________________________________                        

DATE  _______________________                                                             
The coaching responsibilities listed are rated on the following scale.

A-Acceptable performance



U-Unacceptable performance

I-Improvement needed



X-No basis for judgment

I.
COACHING PERFORMANCE


  1.   
Is knowledgeable in the sport.







_____
      
  2.  
Prepares for the total program
  or assists in this preparation




_____

  3.  
Prepares for daily practices so that maximum instruction is presented


_____

  4.
 Uses a variety of coaching techniques for individual and group instruction


_____

  5.
 Provides an environment that attempts to prevent injuries     



_____
6. Properly cares for injuries when they occur.






_____

7. Communicates with athletes in a positive constructive manner.



_____

8. Is understanding and sensitive in dealing with the players


9. Encourages enthusiasm and dedication in the players




_____


10. Creates positive interpersonal relationships with the players.



_____

11. Is punctual in attending and ending team practices and meetings



_____

12. Demonstrates self-control and poise in all areas relating to coaching responsibilities. 
_____
 
13. Attempts to improve self as a coach by attending clinics, workshops and other 

professional development activities.







_____

  14.
Effectively communicates team roles to players.





_____

  15.
Helps athletes develop good character traits






_____

II. TEAM MANAGEMENT and SUPERVISION

1. Decides the personnel in an objective and consistent manner.




_____

2. Has full control of the team in all matters pertaining to coaching and athletic discipline.
_____

3. Informs athletes of all rules and regulations pertaining to discipline that have been 

established for the team, being sure these rules are consistent with athletic policy. 

_____



4. Provides adequate supervision at each practice session and at all contests of the sport. 

This includes supervision of the locker and shower rooms, practice fields and buses            
_____                     

  5.  Properly manages school equipment.                       





_____

  6.  Emphasizes appropriate academic achievement for all athletes.




_____        


III.  PROFESSIONAL QUALITIES

  1.  Submits all requested information accurately and promptly.




_____              
2. Works cooperatively with the Athletic Director and/or Head Coach.



_____

3. Assists with budget preparation.








_____

4. Understands and complies with all rules and regulations outlined in the Athletic Handbook

 and CIAC regulations.      








_____


5. Keeps the Athletic Director and/or Head Coach informed of unusual events within the 

sport activity.  










_____

6. Is cooperative in sharing and safeguarding facilities  





_____

7. Works professionally with all members of high school staff, parents, and 


_____

Community organizations.       

8. Adheres to the ethical guidelines established by the Connecticut High School Coaches

 Association










_____

9. Maintains all required coaching certifications






_____

10. Attends and actively participates in awards programs, league and staff meetings.

_____

11. Is a positive role model for athletes.







_____ 
12. Uses good judgment when making decisions






_____    

IV.  Identify a minimum of three coaching accomplishments that were made during the season.

V.   List a minimum of three personal goals for coaching improvement to be pursued next season.

Commendations/Recommendations

_______________________________                

SIGNATURE OF COACH - DATE

    

The signature of the coach does not necessarily mean agreement with the evaluation, only

that the coach has read and understands the evaluation.  The coach has the right to attach

a statement to this form expressing his/her opinion.

________________________________________________

SIGNATURE OF HEAD COACH (if applicable) - DATE

The signature of the head coach does not supersede the authority of the Athletic Director who makes the final recommendation for employment.

_______________________________________________

SIGNATURE OF THE ATHLETIC DIRECTOR - DATE

Employment recommendation

· _____ Recommend for continued employment.

· _____ Recommend for continued employment with the understanding of areas to be improved.

· _____ Not recommended for continued employment.

